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Introduction
Vision

Leading learning
Mission

Qatar Academy Al Wakra is a private, bilingual, segregated school that serves its local community by
developing students who are critical thinkers, life-long learners, globally-minded responsible citizens that
are of the highest academic caliber and grounded in high moral values and cultural integrity.

Beliefs
Education at QAW:

e Inspires a passion for lifelong learning
e Fosters creative and critical thinking
e Stimulates innovation and collaboration
e Empowers students with confidence
e Cultivates globally-minded citizens who excel in a diverse and ever-changing world and
e Encourages the pursuit of individual dreams
Values
Strength: Strength of character, body and mind
Tolerance: Be globally minded, recognize and respect others
Ambition: Strong drive for success
Leadership: Positively influence others
Loyalty: Commitment to culture, community, and country
Integrity: Principled, honorable, and honest
Originality: Creative and Independent
Nobility: Moral excellence

Self-Confidence: Belief in oneself

Instructional Programs

QAW offers a comprehensive bilingual educational curriculum based on the framework of the International
Baccalaureate (IB) Middle Years Programme (MYP) and Diploma Programme (DP) continuum. Within this
framework, IB assessment criteria is supported by AERO, NGSS, and other applicable internationally
recognized standards.

Arabic, Islamic Studies and Qatar History fulfill the requirements mandated by the Ministry of Education and
Higher Education (MoEHE).



Academics

Middle Years Programme

The MYP aims to develop active learners and internationally minded young people who can empathize with
others and pursue lives of purpose and meaning.

The MYP empowers students to inquire into a wide range of issues and ideas of significance locally,
nationally and globally. The result is young people who are creative, critical and reflective thinkers
(International Baccalaureate, 2021).

Homework in the MYP

Homework is defined as any task that a student is expected to complete outside of scheduled class time,
whether or not it is formally assessed.

This definition includes, but is not limited to: research, writing assignments, pre-class readings, practice/
review questions, summarizing documents, preparing presentations, and reviewing for assessments (tests
and quizzes).

The work is designed to be quality time spent exploring connections to the curriculum and to engage students
in learning. Homework should help students learn.

The major functions/goals of homework at QAW serve as:

review and reinforcement of recently-acquired knowledge and/or skills

practice of applying recently-acquired knowledge and/or skills

preparation for upcoming classes (e.g. by reading or researching)

preparation for upcoming summative assessment tasks

continuation of ongoing tasks (e.g. research, essays, lab reports, presentations

In the MYP, students will potentially be assigned more homework as they progress through the MYP. The
amount of work will be reflected by their year in the MYP.

MYP homework policy

e MYP student homework is given to students by subject teachers on a needs given basis. It is expected
that students complete their homework obligations in order to add value to their classroom learning.

Students are expected to

e Use study time effectively — in class, during study periods, and at home — by focusing on the tasks
without distraction.
e Actively engage with the work through reflecting on questions including:
o Is there anything that needs to be practiced that will make you feel more confident about the
current learning?
o Is there anything you find particularly interesting that you would like to spend more time on?
o Is there anything you need to prepare to be able to continue to learn the next class period?
e \What have you learned today? Bring any questions or new ideas to the next class.
e Communicate proactively with teachers to ensure that assignments are understood and progress is
made prior to the due date.
e Ask questions to appropriate teachers or staff for any support or help to resolve any questions.
e Review course material regularly, rather than “cramming” for tests at the last minute.
e Plan ahead: certain periods (e.g. the end of a semester, the week before a holiday) may be busier
than others, so students must plan ahead and manage time effectively.
e Make steady progress on major assignments, including communicating progress to teachers, rather
than leaving them to the night before they are due.
5



e Commit to their own well being in the form of a good diet, regular exercise, and adequate sleep.

Parents are expected to

e Show interest and support homework assignments (both the degree of progress and the learning
goals).

e Support their children’s studies at home, both emotionally (encouragement) and practically (providing
a suitable location for focused study, helping ensure that their children can study effectively).

e Support realistic academic goals and recognize that success in school is not directly proportional to
the amount of time spent on homework.

e Recognize that QAW MYP commitments alone — academic demands, after school activities, and
commuting — contribute to very busy lives for our students. Additional expectations, such as outside
tutoring or language classes, inevitably reduce the amount of time that a student can focus effectively
on their QAW commitments.

e Let children make mistakes and experience “successful failures”. Recognize that a missed assignment
or poorly done homework assignment every now and then is not going to hurt your child in the long
run. Parents can help students organize their time or prioritize assignments, but when parents
regularly deliver forgotten assignments to school or step in to rescue a child at the last minute, they
may be denying the student the opportunity to develop resilience and fortitude.

Assessment in the MYP

All students must be given at least two weeks notice of any upcoming summative assessment. Students will
be notified in class and via Managebac. There should be only two in class summative assessments per
day in each grade level However, longer projects or inquiring do NOT count towards this (On going
summatives). Planning for summative assessments should occur before the start of the unit and be posted
in Managebac. For further information on assessments, please refer to the Assessment Policy.

Missed summative assessments

When a student has an excused absence (Medical Note). This note should be submitted to Ms. Kristin, the
MYP Coordinator. Students have three school days to complete summative. If students do not have a
medical note, do not submit the medical note when student returns to school, or does not complete
Summative Assessment within those days they will receive a zero for summative. Students may take or
complete work for important feedback on their learning.

End of semester exams & mock exams in the MYP

In MYP, a formal examination period takes place at the end of each semester. During the formal exam period,
semester exams will be administered for all students in Arabic, English, I1&S, Science, and Math. During the
week preceding semester exams, no other summative assessments in the test subjects are to be given. A
schedule for these examinations will be shared with students and teachers at least two weeks before the
examination period.

A formal mock examination period takes place in February for MYP Year 5 eAssessment courses. The
purpose of mock exams at this particular time is to ensure that students have the opportunity to utilize
feedback in preparation for their external MYP exams throughout May. A schedule for these examinations
will be shared with students and teachers at least two weeks before the examination period.

Grading in the MYP

Approaches to Learning Skills

The Approaches to Learning Skills describe responsibilities for students that help prepare them for academic
6



success and beyond. Each student is graded on this according to the set of criteria given below.

Exceeding Expectations | EE

Meeting Expectations ME

Approaching AE
Expectations

Below Expectations BE

Criteria marks

All subjects have 4 criteria that are assessed. Each criteria is out of 8. A total of 32 points are possible
per subject that is derived from the 4 criteria. This is translated to a final grade of 1-7.

MYP grade descriptors

Gradin | Range Description

g (Points)

scale

7 28-32 Consistent and thorough understanding of the required

knowledge and skills, and the ability to apply them almost
faultlessly in a wide variety of situations. The student consistently
demonstrates originality, insight, and analytical thinking. The
student produces work of high quality.

6 24-27 Consistent and thorough understanding of the required
knowledge and skills, and the ability to apply them in a wide
variety of situations. The student consistently demonstrates
originality, insight, and analytical thinking.

5 19-23 Thorough understanding of the required knowledge and skills, and
the ability to apply them in a variety of situations. The student
occasionally demonstrates originality, insight, and analytical
thinking.

4 15-18 General understanding of the required knowledge and skills, and
the ability to apply them effectively in normal situations. There is
occasional evidence of analytical thinking.

3 10-14 Limited achievement against most of the objectives, or clear
difficulties in some areas. The student demonstrates a limited
understanding of the required knowledge and skills and is only
able to apply them fully to normal situations with support.

2 6-9 Very limited achievement in terms of the objectives. The student
has difficulty in understanding the required knowledge and skills
and is unable to apply them fully to normal situations, even with
support.

1 0-5 Minimal achievement in terms of the objectives.




Additional requirements of the MYP

In addition to the curricular requirements of the MYP, students must complete Service as Action activities
throughout each of the five years. Students will complete SAA activities in each subject of the curriculum as
well as requirements outside the classroom. Below are the expectations.

For students at the end of each year

Grade Learning Outcomes | Requirement Minimum # | Activities
Level outcomes Activities in classes
Grade 6 3 Awareness 2 + Project 8
Challenge & New
Skills
Collaboration
Grade 7 3 Ethics 2 + Project 8
Global Value
Initiative
Grade 8 5 Any of your choice 3 + Project 8
Grade 9 7 All outcomes 4 + Project 8
Grade 10 3 Any of your choice 2 S1 + 8
Project

Students' achievement of SAA outcomes will be reported in student reports. Further details on expectations
can be found here.

Students in Year 5 of MYP must complete a Personal Project. The Personal Project is an opportunity for
students to explore their interests and passions. The Personal Project enables students to engage in
practical explorations through a cycle of inquiry, action and reflection (International Baccalaureate, 2021).

Course selection MYP 4 (Grade 9) and MYP 2 (Grade 10)

Students going into Grade 9 will be choosing the courses that they will be taking in both MYP 4 and through
MYP 5 for the eAssessment. Students will be choosing one subject between PHE, Visual Arts, and Design.
Students will also be choosing two sciences: Biology, Physics, or Chemistry. Students will be asked to
choose subjects before the end of the year in Grade 8. Students will be placed in classes based on their
choices, when their forms are submitted, along with space availability in classes. Students will stay in their
subjects in grade 9 through grade 10.


https://docs.google.com/document/d/1nu3UwMB6WH_NHqNpqYBJQUafNj-bYmsHRU5BoxX8Y6A/edit?usp=sharing
https://docs.google.com/document/d/1nu3UwMB6WH_NHqNpqYBJQUafNj-bYmsHRU5BoxX8Y6A/edit?usp=sharing

Achieving the MYP Certificate for MYP 5 (Grade 10)

Students may achieve their MYP Certificate by completing Service as Action requirements. Achieving 28 out
of a total of 56 possible marks from their eAssessment and ePortfolio subjects. Students who receive a 1 or
2 in any subject will not be eligible for the certificate.

Personal Service as Certificate
Project Action
Arabic out of 7 Art/Design or Out of 7 marks Completion Bilingual Certificate
marks PHE out of 7 required Awarded
English 7 marks marks
1&S 7 marks
Math 7 marks
Science 7 marks
IDL 7 marks
Example of an achievement
Subject Details
Grade Subject
5 JUNE 2024 - ARABIC LANG AND LITERATURE MY in ARABIC
4 JUNE 2024 - ENGLISH LANG AND LITERATURE MY in ENGLISH
4 JUNE 2024 - GEOGRAPHY MY in ENGLISH
5 JUNE 2024 - INTEGRATED SCIENCES MY in ENGLISH
4 JUNE 2024 - MATHEMATICS MY in ENGLISH
4 JUNE 2024 - DESIGN MY in ENGLISH
3 JUNE 2024 - PERSONAL PROJECT MY in ENGLISH
4 JUNE 2024 - INTERDISCIPLINARY MY in ENGLISH
33 Total Points
Result: Bilingual certificate awarded

All CS (Community service) requirements have been fully satisfied.

An example where it has not been achieved
Subject Details

Grade Subject
3 JUNE 2023 - ENGLISH LANG AND LITERATURE MY in ENGLISH
5 JUNE 2023 - ARABIC LANG AND LITERATURE MY in ARABIC
3 JUNE 2023 - GEOGRAPHY MY in ENGLISH
3 JUNE 2023 - INTEGRATED SCIENCES MY in ENGLISH
1 JUNE 2023 - MATHEMATICS MY in ENGLISH
4 JUNE 2023 - VISUAL ARTS MY in ENGLISH
4 JUNE 2023 - PERSONAL PROJECT MY in ENGLISH
5 JUNE 2023 - INTERDISCIPLINARY MY in ENGLISH
28 Total Points
Result: Not eligible for certificate



Promotion criteria across QF IB schools

Stage Promotion & Promotion & Admissions Criteria For MYP Consequences for not meeting
admission criteria
into Grade:
Grade 6 e English literacy (MAP), Mathematics Literacy (MAP) and Arabic Literacy (CEFR) at | e Conditional acceptance for QF
Lower MYP the 40th percentile students only (1 year)
e Overall attendance (excluding medicals) at 0+% e Learning support (school-
based)
Grades 7-8 From MYP From other systems Repeat/exit: Two conditions or
(this excludes e-assessment) more are missing.
¢ 0btain a cumulative end of year total of at Obtain a cumulative total of at Conditions after repeat:
least 30/56 in the 8 MYP courses AND least 70% (MOE Equivalent) e Learning support for 1 yeor
® No more than 2 non-elective courses are AND e SSTfinal decision after
below level 4 AND MAP scores within 10% for the Semester 1 results (January)
¢ Overall attendance is 90+% QF Average
& Islamic Studies - Pass Overall attendance (excluding Possible alternative track:
authorized absences) 20+% AWSAJ / LEAN
Conditional pass (course recovery): Only one e [slamic Studies - Pass
condition is missing
Upper MYP Grade?9- Pathway From MYP From other systems
(HSD Grade 10 (this excludes e- Repeat/exit: Two conditions or
credits) assessment) more are missing.
Math MYP e 0Obtain a cumulative total Obtain a cumulative total of at
English of at least 30/56 in the 8 least 70% (MOE Equivalent) Conditions after course
Arabic MYP courses AND AND recovery:
Science + No more than 2 non- MAP scores within 10% for the & Differentiation &
1&5-QH elective courses are QF Average Accommaodation for 1 year
Design (E) below level 4 AND Overall attendance (excluding e SSTfinal decision after
Arts (E) e QOverall attendance is authorized absences) is 20+% Semester 1 results
PhE (E) 90+% e Islamic Studies - Pass * Counseling team to review
Islamic e Islamic Studies - Pass pathways & choices
Studies
(1/2) Conditional pass (course
recovery): Only one condition
is missing
STEM Additional requirements:
e Obtain 3.5+ GPA in Mathematics and Science (90+%)
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Stage Grades Promotion & Admissions Criteria Consequences for not meeting
criteria
HS Grade 11 Pathway From MYP From other systems
(this excludes e-assessment)
IBDP ® 4:in 6 or more in MYP subjects 80% or more based on MOE ¢ ReopeatG10or
¢ MNo subject less than 2 equivalence ¢ Orient to either CP stream
® Overall attendance is 90+% or DP courses (HSD) with
* |slamic Studies - Pass conditions
IBCP o 3+in 4 or more MYP subjects (must | 70% or more overall based ¢ RepeatG10or
include English, Math and Arabic) on MOE equivalence * Orient to DP courses (HSD)
o Overall attendance is 90+% with conditions
e [slamic Studies - Pass
IEDP Higher Levsl 5+ in relevant subjects 20% or more based on MOE 6 weaks conditional
Mathematics or equivalence in the subject registration in HL subjects
Science Course
AP-STEM e 4+in 7 or more MYP subjects 80% or more based on MOE Orient to DP/CP stream
& 6+ in Math and Science equivalence FE'I':C“'J .
« Overall attendance is 90+% QAST students:
e |slamic Studies - Pass GPA 3.5+ in Math and
Science
Pass all Grade 9 and 10
Credits
Grade 12 Repeat G11
(Graduation gC7lwg/edit Change pathways
requirements) Move to courses

https://docs.google.com/document/d/1itRh0b6g0gmp5d6B0eqs5pWLPRhnKzaoXXSF-gC7Iwg/edit

The DP aims to develop students who have excellent breadth and depth of knowledge — students who
flourish physically, intellectually, emotionally and ethically.

The DP is designed to equip students with the basic academic skills needed for university study, further
education and their chosen profession as well as developing the values and life skills needed to live a fulfilled
and purposeful life (International Baccalaureate, 2021).

Homework in the DP

Homework is defined as any task that a student is expected to complete outside of scheduled class time,
whether or not it is formally assessed.

This definition includes, but is not limited to: research, writing assignments, pre-class readings, practice/
review questions, summarizing documents, preparing presentations, and reviewing for assessments (tests
and quizzes).

The work is designed to be quality time spent exploring connections to the curriculum and to engage students
in learning. Homework should help students learn.

The major functions/goals of homework at QAW serve as:
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review and reinforcement of recently-acquired knowledge and/or skills

practice of applying recently-acquired knowledge and/or skills

preparation for upcoming classes (e.g. by reading or researching)

preparation for upcoming summative assessment tasks

continuation of ongoing tasks (e.g. research, essays, lab reports, presentations

In the DP, students will be assigned homework on a regular basis. Along with independent work to complete
assignments for their Extended Essay (EE) and Creativity, Activity, and Service (CAS).

DP homework policy

DP student homework is given to students by subject teachers on a needs basis. It is expected that
students complete their homework obligations in order to add value to their classroom learning.

No additional homework (i.e. above the normal homework load) will be assigned over long weekends
or school holidays.

Teachers choosing to do so may assign weight to homework within the 15% formative category.

Students are expected to

Use study time effectively — in class, during study periods, and at home — by focusing on the tasks
without distraction.

Actively engage with the work through reflecting on questions including:

Is there anything that needs to be practiced that will make you feel more confident about the current
learning?

Is there anything you find particularly interesting that you would like to spend more time on?

Is there anything you need to prepare to be able to continue to learn the next class period?

What have you learned today? Bring any questions or new ideas to the next class.

Communicate proactively with teachers to ensure that assignments are understood and progress is
made prior to the due date.

Review course material regularly, rather than “cramming” for tests at the last minute.

Plan ahead: certain periods (e.g. the end of a semester, the week before a holiday) may be busier
than others, so students must plan ahead and manage time effectively.

Make steady progress on major assignments, including communicating progress to teachers, rather
than leaving them to the night before they are due.

Commit to their own well being in the form of a good diet, regular exercise, and adequate sleep.

Parents are expected to

Show interest and support homework assignments (both the degree of progress and the learning
goals).

Support their children’s studies at home, both emotionally (encouragement) and practically (providing
a suitable location for focused study, helping ensure that their children can study effectively).
Support realistic academic goals and recognize that success in school is not directly proportional to
the amount of time spent on homework.

Recognize that QAW DP commitments alone — academic demands, after school activities, and
commuting — contribute to very busy lives for our students. Additional expectations, such as outside
tutoring or language classes, inevitably reduce the amount of time that a student can focus effectively
on their QAW commitments.

Let children make mistakes and experience “successful failures”. Recognize that a missed assignment
or poorly done homework assignment every now and then is not going to hurt your child in the long
run. Parents can help students organize their time or prioritize assignments, but when parents
regularly deliver forgotten assignments to school or step in to rescue a child at the last minute, they
may be denying the student the opportunity to develop resilience and fortitude.
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Assessments in the DP

All students must be given at least two weeks notice of any upcoming summative assessment. Students will
be notified in class and via Managebac. Only two summative assessments are allowed on one day in each
grade level. Planning for summative assessments should occur before the start of the unit and be posted in
Managebac. For further information on assessments, please refer to the Assessment Policy.

End of semester exams and mock exams in the DP

In DP1, a formal examination period takes place at the end of each semester. During the formal exam period,
exams will be administered to students in all DP subjects except for Visual Arts. During the week preceding
formal exams, no other summative assessments are to be given. A schedule for these examinations will be
shared with students and teachers at least two weeks before the examination period.

In DP2, a formal mock examination period will take place in March. The purpose of mock exams at this
particular time is to ensure that students have the opportunity to utilize feedback in preparation for their
external DP exams in late April and throughout May. A schedule for these examinations will be shared with
students well in advance so they may prepare adequately for each mock exam.

Grading in the DP

All subjects will assign an overall grade of 1 out of 7 based on each subject's DP curriculum requirements.
For details on DP subject grading please refer to the subject guide. The yearly grade boundaries for DP are
determined by the coordinator.

Predicted grades for university applications
As a part of the admissions process, many universities and colleges require the predicted grades an 1B
Diploma candidate may earn for each IB course. These predicted grades are collected from teachers in Year
2. Predicted grades for university applications are collected on the following timeline:

e October

e January

The counselor will send predicted grades to universities that request them. If there are any changes to
predicted grades at the January collection, updated predicted grades will be sent with Mid-Year Transcripts.
Predicted grades are confidential and must not be shared with students.

DP Courses

Course selection

During Grade 10, students will be introduced to the Diploma Programme. They will have the opportunity to
choose courses for their upcoming enrollment in the DP.

Course level change

Student-initiated requests for course level changes may take place within the first year of DP. In order for
students to execute a course level change during this timeframe, they must work with the coordinator to
explore options to ensure they meet the requirements of the IBDP.

The teacher may recommend that a student be changed to another course level if the teacher has
determined the student is inappropriately placed. This recommendation for a course level change will be
made by the teacher to coordinator. Based on various factors including the recommendation of the current
teacher the coordinator may accept or decline the recommendation for a course level change.
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Course change

In rare instances, a student may seek to change a class, this must occur within the first month of school.
Students may not change a course after the first month of classes without the approval of the coordinator
and principal. Class changes requested on the basis of changing teachers will not be accepted. Students
are required to complete the course change request form and submit it to the DP coordinator for
consideration. Factors such as student’s interests and student numbers in the section may prevent students
from making those changes (Diploma Programme classes are capped at a maximum of 15 students per
class).

Additional requirements of the DP

In addition to the six subjects students choose, students must also complete the IB Core requirement. The
Core consists of an Extended Essay, Theory of Knowledge, and Creativity, Activity, and Service (CAS)
(International Baccalaureate, 2021).

DP students must participate in eighteen months of Creativity, Activity, and Service while enrolled in the
Diploma Programme at QAW. Students are required to balance activities between in school options and out
of school opportunities (International Baccalaureate, 2021).

Timely submission policy

Unless documented and approved extenuating circumstances exist, no work will be accepted after
predetermined deadlines. Anecdotal evidence is generally not accepted.

It is the responsibility of the teacher to set scaffolded deadlines for all major assessments. In addition to being
sound pedagogical practice, this also provides the teacher with material to assess a student in cases where
the student fails to submit the final work.

e Students who do not meet proposal or draft submission deadlines should be held during break, lunch,
or after school until those works are submitted. It is up to the student to set these times with the
teacher. It is up to the individual teachers to supervise these extended learning sessions. Parents
must be contacted at least one day in advance if a student will be held after school.

e Teachers must provide feedback in a timely manner to allow students to improve their work. It is the
school’s policy that feedback must be provided through Managebac or Google Integration no later
than five school days after submission of coursework or assessment.

e Teachers should inform the parents of students who fail to submit drafts of major assessed work. If
parents and students do not respond, teachers should inform the grade level lead.

e Teachers (or supervisors in the case of Personal Project) should closely monitor students to ensure
they are prepared to meet final deadlines for summative assessments.

Exam absence policy

Absences during summative assessments and formal examination periods have the potential to compromise
the integrity and consistency of the assessment given to each student. As such, no prearranged absences
will be permitted during the formal assessment period. A doctor’s note explaining any significant illness will
be required in order to excuse a student from sitting a scheduled assessment. This documentation will be
required immediately upon return to school. In these cases, arrangements will be made with the school
administration and the relevant teacher to complete the missed assessment no more than three days after
the initial assessment date. Without a doctor note, a score of 0 will be entered for these assessments.

Instructional materials

QAW provides students with instructional materials at the beginning of the school year. However, a school
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supply list will go out with students at the start of each academic year for students to purchase items on their
own that they will use throughout the year. This is not a requirement by QAW as supplies are covered in tuition
payments. Textbooks are distributed to students on a loan basis except for Arabic, Islamic Studies, Qatar
History and DP subjects. Teachers distribute textbooks to students at the beginning of the year and keep
accurate records of all textbooks and workbooks issued. DP textbooks will be distributed through the library.

Students who are assigned Chromebooks or laptops to use throughout the year must sign a responsibility
form in order to receive that Chromebook/laptop.

At the end of the year, teachers collect all textbooks, check on their condition, and report damaged books
to the parents for payment.

Development of materials

Although students are provided with the necessary textbooks and other resources, teachers may use
supplementary materials tailored to the needs of their students and to their specific teaching styles.

IB exam registration

Registration
MYP 5 (Grade 10)

DP IB examination fees are included in the tuition. Students are not automatically registered for these
examinations. IB registration takes place in October. Students need to be sure to meet registration due
dates.

Examinations

IB examinations take place in May. The study leave policy for these examinations will be communicated to
students by the IB Coordinators in advance. Students enrolled in MYP Year 5 and DP Year 2 courses are
expected to register for and sit the examination.

Class placement

Students who apply for admissions at QAW Secondary School will be required to take entrance exams.
Upon passing, the administration will look at the child’s course completion at their previous school to decide
which class the student will be placed into.

Students currently enrolled at QAW will be placed into class sections based on a myriad of factors including,
but not limited to:

e behavior

e WIDA and/or MAP data

e |earning support and/or Gifted and Talented needs

Promotion requirements

To be eligible for promotion to the next grade, a student must have:
e Reached grade level standard or have made adequate progress toward standard in all subject areas
according to the criteria set forth by the school.
e A record of regular attendance as described in section 7.1

15



A student who fails to earn credit for any course will be required to take and pass courses offered by Virtual
High School (VHS). Courses not offered by VHS will require students to submit a Portfolio of Learning or sit
for an examination. Students will have the summer to complete the Portfolio of Learning and/or study exam
material. Before returning to school in the fall, students will submit their Portfolio of Learning and/or sit their
exam. Students are expected to arrange ahead of time. For coursework offered on VHS. students are
expected to register and complete the course over the summer in order to earn missed credits.

Any mode of credit recovery provides students with the opportunity to earn the missed credits with awarding
a maximum of 3 as an achievement level on courses they failed during the academic year.

MYP Years 1-3 will be promoted to the next grade level upon successful completion. In the event that a
student has failed two or more classes in Group A (see below), they will be offered conditional enrollment
for the following school year with academic expectations. MYP Years 4-5 and DP Years 1-2 will earn missed
credits upon successful completion of VHS, Portfolio of Learning and/or exams. If a student fails the VHS
course, Portfolio of Learning, and/or the exam, no credit will be awarded for that subject. In the event that a
student fails to obtain credit for two or more classes, they will be offered conditional enrollment for the
following school year with academic expectations.

Group A Subjects in MYP 1-3

Group B Subjects in MYP 1-3

Language & Literature
Language Acquisition
Math

Science

Design

Art (Visual/Performing)
Physical and Health Education
Islamic Studies

Individuals & Societies

Graduation requirements

e Students must earn 24.5 credits during their high school years at QAW in order to earn a high school
diploma that is recognized by the MoEHE. The table below outlines the credits needed for graduation.

Subject Credits

Arabic

English

Math

Science

Individuals and Societies

P lW W |lw|r~]Ps

Visual/Performing Art

Design 1

PhE 1
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Islamic Studies 4

CAS 0.5

Selection of Valedictorian / Salutatorian

Two members of each graduating class shall have the opportunity to deliver the valedictory and salutatory
speeches during the graduation ceremony. The selection of the Valedictorian and Salutatorian are based
not only on cumulative GPA, but also on additional criteria that align with QAW’s mission and vision.
Students will qualify to be the Valedictorian and Salutatorian if they: have been enrolled at QAW for at least
two years and are in the top 10% of the class based on GPA and have been nominated for a major senior
award. Students who meet the criteria will be notified and asked if they are interested in speaking at
graduation. The decision will be based on a High School Faculty vote. The student receiving the most votes
will deliver the valedictory address at graduation and the student receiving the second-highest number of
votes will deliver the salutatory address at graduation.

Grade weighting & GPA

IB courses are weighted to impact grade point averages (refer to the below chart) International
Baccalaureate (IB) courses at QAW will be weighted to acknowledge the commitment and dedication that
is required to be successful in the course. Students should be aware that all universities have their own
methods of evaluating students' grades, and that the weighting of grades is an internal practice that QAW
undertakes. Grade 10 and 12 students are expected to take the e-assessment and IB exams respectively.
In order to do this, the student must follow the guidelines set by the IB coordinator.

Converting IB scores to GPA*

Conversion table

IB score GPA GPA Ministry
MYP subject DP subject percentage

7 4.5 5.0 100

6 4.0 4.5 95

5 3.5 4.0 85

4 3.0 3.5 75

3 2.5 3.0 65

2 15 15 50
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MYP & DP Student Supports

Enrichment

Under normal conditions, students are expected to receive assistance and support in the classroom. In
some cases, students may receive extra support through after school enrichment sessions on Mondays after
school each week Students have the opportunity to drop in as needed, but teachers can also request that a
student attends. Students who are underperforming in class should attend enrichment sessions. Teachers,
or Coordinators may require students of concern to attend.

Advisory / wellbeing classes

In support of students’ social and emotional wellbeing, QAW students engage in an Advisory lesson.
Advisory is intended to build community, develop social and emotional skills, and ensure that there are
faculty advocates for each student. Advisory lessons focus on social, organizational and community-related
topics that are developmentally appropriate and supportive of QAW students’ growth and wellbeing.

Counseling

The counseling team is available to support students and parents. Counselors have a highly visible presence
around QAW and practice an open-door policy where they are readily available to meet by appointment with
students or parents concerning their child's progress and/or emotional development. Students may access
services by asking their teachers to contact the counselor for an appointment.

Services offered by the counseling team include, but are not limited to:
e Anti-bullying & Social Emotional Learning Campaigns

In class guidance lessons

Small group counseling for friendship building, social skills, conflict management

Individual counseling

Crisis Intervention

New student orientation

Grade 5 transition to middle school

Academic counseling

Career pathways workshops/counseling

College/University guidance

University Tours and Fairs

Study hall

Study hall is a supervised study block built into student schedules during which a student is assigned to a
specific classroom and teacher for a predetermined period of time. The attendance and tardy policies apply
to study hall.

Academic Integrity Policy

According to the International Baccalaureate, Academic Integrity is an essential practice across both the
MYP and DP. Practice (0301-03) from International Baccalaureate Programme Standards and Practices
(2020) states that “The school implements, communicates and regularly reviews an academic integrity policy
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that creates cultures of ethical academic practice.” With this in mind, the QAW Academic Integrity Policy
was created to ensure understanding of academic integrity and regulations on academic misconduct,
including consequences and disciplinary action. Here is the full Academic Integrity Policy.

Key points

- Students must submit a bibliography for all subject summatives

- Any use of Al must be quoted and cited in a bibliography

- All work should be the students

- Teachers may conduct viva voce (meeting) with students to authenticate the authenticity of students’
work.

- Consequences for Academic Integrity violations are outlined in the policy above.

Report cards

Report cards are sent to parents four times per academic year. These reports include two mid semester
reports, which include comments from the teacher on student progress, and two end of semester reports.

Parent Teacher Conferences

After the release of the mid semester reports, parents are invited to QAW to take part in Parent Teacher
Conferences. The details of these conferences will be communicated to staff at least two weeks in advance.
The dates for the conferences can be found in the reporting timeline document mentioned above.

Parent information

Parent teacher meetings

Parents may request appointments with their child's teacher during the reserved parent teacher conference
period, or the teacher may schedule a conference with parents. In both cases, discussions between
teachers and parents are recorded, signed, and a copy placed in the student's file. In these meetings,
teachers should present students’ portfolios that include samples of students’ work as evidence of students’
performance.

Communication with parents

e Teachers may get in touch with parents via email or telephone call.

e Where required, teachers or school leaders may request a meeting in person with parents.

e In cases of either positive or negative student behavior, teachers may record a note on Managebac
and send an automatic email to parents.

e Parents are able to contact teachers through Managebac, via email or by calling the school reception
on 44547418 and making an appointment

Managebac

e As MB is our main source of communication for teachers and parents. Please be sure to confirm that
you are receiving emails from the school

e Please notify Ms. Shaza (2du597@gaw.qfschools.ga) if you need to update or change any contact
information.
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Open House

During the first month of the school year, parents are invited to an Open House where parents attend, and
visit classrooms throughout the day to see the learning structure that takes place in the classrooms.
Teachers are asked to prepare informational handouts to give to parents who attend the Open House.

Gifts for teachers

Teachers are not allowed to accept gifts.

Birthday parties

Birthday parties for students are not permitted.

Student safety

Student illnesses and accidents

llinesses and accidents involving students during school hours are reported to any of the nurses for proper
assessment and first aid. The school nurse or a certified first aider staff member (in the absence of the
nurse) will provide first aid to the student and will contact the parents during such an incident.

Accident or medical emergency

During an emergency situation, in which a student requires immediate transfer to the hospital via ambulance,
the school will call the parents, while the school nurse or the first aider will stay with the student to administer
first aid until the ambulance arrives. School Nurse or designated school personnel shall go along with the
ambulance until the parents arrive at the hospital.

Administration of medication

All medications must be given to the school nurse or to the school receptionist and should be in the original
container and properly labeled. There should be a doctor’s signed prescription and/or parent’s consent letter.
A “Medication Consent” form is available at the school reception area and should be signed by the parent
or guardian. Students are not allowed to keep medicines in their bags or self-administer any medication.

Nut free school

Some of our students are allergic to nuts and peanuts. In some cases, contact with nuts may lead to severe
allergic reactions. All foods containing nuts or peanut products are not allowed in school.

Fire drill

Fire drill exercises will be implemented as deemed necessary by the administration (minimum of one drill
per term). Full details are included in the survival guide.

Evacuation plan

In the event of an emergency where students need to evacuate the school buildings and the immediate
areas, the following procedures will be implemented:
e The administration will ring the fire alarm bell to signal that all students and staff should move to the
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outside areas as designated on the Fire Drill Procedures.

e At this time, an administrator will advise the faculty and staff that they need to move their students to
the assembly point, in order to be as far away from the school buildings as possible.

e Once all classes are outside at the assembly points, teachers will take attendance to make certain
that every student is accounted for.

e The Security Guards and the Fire Wardens will also check to make certain that all other faculty and
staff members have evacuated the building.

e Parents will be notified immediately by a short message (SMS) telling them of an emergency and
they should come and pick up their child(ren).

e As parents arrive to collect their child(ren), the classroom teacher will be responsible to keep records
of students picked up.

Student dismissal from school

School gates open for dismissal at 1:55pm. Boys in secondary school will leave campus through DE
reception. Girls will leave school through EF reception. Boys and girls must remain in their segregated areas
at all times during dismissal and are not permitted to mix outside the school building. Boys will be allowed
to collect younger siblings from the primary school by walking there. Girls will be allowed to collect younger
siblings from the primary school by exiting their building through EF reception and accessing primary school
by car with their family or driver. Those students with permission to do so will be given a sibling pass by the
secondary school administration.

QAW ID cards

All students will receive a personalized ID card with their name and picture. This card has been electronically
activated and linked to our school IT system. The card will record the time the student arrives at and leaves
the QAW campus. Parents will receive a QAW ID card showing their name and the names of their children
in the school. This card can be given to trusted guardians such as nannies or drivers who will collect students
from QAW upon parental/legal guardian consent.

The aim of the QAW ID cards is to maintain the safety and security of all students at our QAW campus. ID
cards for parents and guardians ensure that only those adults who are collecting students are allowed into
the premises. The dismissal procedure will also be made safer and more secure as teachers will only release
students to adults displaying the correct identification. ID cards for the students allows for a signing in and
out system to record accurately which students are on campus in case of emergency. Additionally, ID cards
ensure all students are easily identifiable by members of staff if needed.

QAW student ID cards

Rules:
e All secondary students must wear their ID cards at all times.
Students must sign in at reception every morning when they arrive at school.
Students must sign out at reception every day whenever they leave school.
Students must wear their ID card on the provided QAW lanyard.
Each grade level has a different colored lanyard.
Students must ensure their ID card and lanyard are visible at all times.
The name and picture on the ID card must not be covered in any way (e.g. a sticker).
Students must show their ID card to a teacher if requested.
Lost or damaged cards can be replaced with a QAR 50 charge.

QAW parent ID cards

Rules:
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e Students will be dismissed only to those who have a QAW ID that identifies their relationship to the
children they are picking up during the school day.

e Parents or guardians will not be allowed entry into the QAW building without a visible QAW ID card.

e QAW cards must be visibly displayed at all times while on campus for people responsible for picking
up children.

e Adults on campus should present their QAW ID card to a member of staff if requested.

e Lost or damaged cards can be replaced with a QAR 50 charge.

QAW secondary ID card colors

Grade Lanyard Colour
6 Yellow

7 Light Green

8 Blue

9 Orange

10 Dark Green

11 White

12 Black

Uniform Policy

School uniforms can be purchased at Noble House anytime during the year. Students are required to be in
uniform daily unless otherwise notified. The uniform is expected to be clean and neat at all times. Students
are expected to wear the correct uniform every day unless otherwise noted. In the event a student is sent to
school wearing an incorrect uniform, parents will be called immediately so that an appropriate uniform can
be sent to school. Students without the correct uniform will not be allowed into lessons.

Grooming

All students are expected to come to school tidy, appropriately groomed and demonstrate good personal
hygiene. Students may not wear makeup, nail extensions or nail polish. In the event that a student comes
to school with makeup / nail polish, they will be provided with makeup remover / nail polish remover and
asked to remove it. Furthermore, if a student comes to school with nail extensions, parents will be called
immediately so that they can be removed at a salon.
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Uniform for girls (Secondary)

White long sleeve blouse

Gray or black trousers or long skirt

Black abaya — worn over school uniform

Black shoes — must be completely black, no designs or logos

Uniform for boys (Secondary)

Students may choose
Option 1:
e National attire - white thobe
Option 2:
e White shirt or long sleeve polo shirt
e Gray or black trousers
e Black shoes — must be completely black, no designs or logos
e No sandals

Winter for girls and boys

Plain black jacket

Maroon sweater

Maroon vest

Girls should wear white socks or tights

PHE uniform for girls and boys

Maroon polo shirt — short or long sleeve

Black sports pants

Black shorts for boys (optional)

Maroon tracksuit jacket

Sport shoes — soccer cleats are not allowed at school

PHE is an important subject just like Math and Arabic. Students are expected to change their clothes for any
practical classes. Teachers will notify students which classes are practical or theoretical in the classroom.
All students are expected to have the correct clothing for participation. For the safety of students they must
wear the correct clothing. Students who do not change will not be able to participate in class which will have
impacts on their academic performance.

Video policy

Students in PHE in Grade 9 and 10 must be video recorded for the submission to the IB. The videos are
only seen by teachers, MYP Coordinator and IB moderators. We understand the sensitive nature of images
and they will not be shared beyond these members. This is a requirement of the course.

Tardy and absence policy

Absences and late arrivals have a negative impact on student learning. When absent or late, children miss
valuable classroom instruction and activities that help them develop important concepts and skills. In
addition, the presence of every student in the class adds to the diversity of opinions and shared
understanding that are crucial to the development of critical thinking skills. Classroom instruction cannot be
made up when students are absent or late to school, nor can the learning engagement experience be
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compensated for by merely completing assigned tasks at home. Qatar Academy Al Wakra expects students
to arrive at school on time and to be present every day that classes are scheduled. We expect it, because it
matters. It is for this reason that QAW records all absences as absent from learning and all late arrivals as
late to learning.

Late arrival to school

e Students are required to be seated and ready for their first class at 7:00.

e Students will be counted as late by their classroom teachers after 07:10

e Students who do not arrive to class by 7:20 will not be allowed to enter the classroom after this time.
Instead, they will remain with a member of the school pastoral team and complete reflection activities.
They will be allowed to join their classmates at the beginning of lesson 2.

o These measures are in place because in addition to missing out on valuable learning
experiences, students who arrive late to class create a distraction and disrupt the ongoing
learning engagement. They also detract from the learning of other students when teachers are
forced to dedicate time to cover information already presented to students who arrived on time.

e All school gates will close at 8:00. Any student arriving after this time, must report to the reception
where they will be guided to the Dean of Students to discuss the reason for their late arrival.

e Students who arrive at school after 07:20 three times in the same month will be given an after school
detention.

e Students who arrive after 07:10 six times in the same month will be given an after school detention.

Late to lessons

e During the school day, students in the classroom are expected to be seated at their desk, with all
appropriate materials and equipment ready when class starts.

e Students are given the first 5 minutes of each lesson to transition between classes.

e If a student arrives 6 - 10 minutes late to class, they are marked T5 on Managebac by the classroom
teacher. They are immediately instructed to be seated and engage with the ongoing learning.

e For every 5 instances of a T5 marked on Managebac, the student will be given detention.

e In repeated cases of lateness, this may be escalated to an after school detention.

e If a student arrives 11-20 minutes late to class, they will be allowed to enter class. They are marked
as T15 in Managebac by the classroom teacher.

e Each time a student is marked as T15 they will be given a lunchtime detention.

e If a student arrives to class more than 20 minutes late, they will not be allowed to enter class and will
be marked as absent. The student will spend the lesson with the pastoral team and will be given an
after school detention.

Attendance policy

Absences are a loss of instructional time and should be avoided. Only in cases of documented long-term
illnesses (3 days or more) or instances of family emergencies can absences be “excused”. The school
administration will determine whether or not an absence shall be excused. All absences, even those
determined as “excused” by the school, will be documented in Managebac as absences. If a student
exceeds the maximum allowable number of absences (see below), his/her academic status and
enrollment status may be jeopardized.

e An excused absence will still be counted towards the total number of allowable absences. However,
the student will be allowed to submit missed work that will be counted towards their achievement
levels.

e Anunexcused absence will still be counted towards the total number of allowable absences. However,
the student will be allowed to submit missed work for feedback, but it will not be counted towards
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their achievement levels. This also holds true for summative assessments, tests or exams. The
student will only be allowed to make-up a test or exam if it can be reliably established that the student
would not benefit in any way that gives them an unfair advantage over their peers.

If a student is absent for 30 Lessons (5 days), the Dean of Students will call the parents informing them of
the absence and follow up with a letter to the parents via SMS.

If a student is absent for 60 Lessons (10 days), the Assistant Principal will call the parents to set up a
conference with parents, the Counselor, and the Dean of Students. Both the student and parents will be
required to attend this meeting. At this meeting, the student’s attendance record will be reviewed and a plan
developed to improve attendance for the remainder of the school year.

If a student is absent for 90 Lessons (15 days), another meeting must be held with the student, his/her
parents, the Secondary School Principal, Assistant Principal, Dean of Students, and counselor to discuss
actions to be taken and review and/or revise the attendance plan developed at the previous meeting.

If a student is absent 120 Lessons (20 days), another meeting must be held with the student, his/her
parents, the School Director, Secondary school Principal and Assistant Principal to review the actions taken
to this point and discuss the possible consequence of non-enrollment if attendance does not improve.

If a student is absent from more than 150 Lessons (25 days), The School Director, the Secondary School
Principal, the Assistant Principal and the Dean of Students will meet to review the remedial/corrective action
taken and reach a consensus regarding next steps to be taken. This may include a recommendation that re-
enrollment at QAW the following year is denied.

In the Diploma Programme, attendance is tracked and recorded by teachers in their individual subject
lessons. The IB has a strict requirement regarding the number of contact hours a student must have in order
to complete a subject. If a student is absent for more than 15% of their contact hours in any subject
over the 2-year Diploma Programme, they will not be entered for their final exam. All absences,
including for personal or medical reasons, count towards the 15% as per IB policy.

The DP coordinator will arrange a meeting with the parents of any student who is at risk of missing more
than 15% of their DP contact hours.

Absence and late to learning procedures

QAW expects students to arrive at school on time. Classes begin at 7:00 am and students are expected to
be in class, seated and ready to learn. Attendance is taken at 7:10 am and students arriving to class after
that time will be marked late. Parents are expected to call the school to report their child’s absence or
lateness between 6:50-7:30 am on the day of the late/absence. Please call QAW reception at 44547418 to
report your child’s absence or late arrival to school. Parents are requested not to contact teachers directly.

When a student absence results in them missing a summative assessment. Students must present a medical
excuse upon their return in order to sit for the missed assessment. Upon returning, students have three days
to make up for all missed assessments. In the MYP and DP, it is the student’s responsibility to monitor
homework assignments via Managebac and to contact the teacher and peers for additional clarification if
required.

In case of a medically incurred prolonged absence, a medical report must be submitted to the Principal or
Assistant Principal as soon as possible, specifying the iliness and expected duration of absence.

If a child is absent from school, QAW wiill:

e Call the parent on the second day of the absence if the school has not yet been notified by the
parent/guardian.
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e Require a doctor’s note if a student is absent three consecutive school days or more.
e The school will notify the parents in writing and ask for a conference if the student continues to be
absent from school, following the above-mentioned guidelines regarding absences.

Early dismissal procedure

In cases where a student needs to leave school before the end of the scheduled school day, the student will
only be released for urgent reasons and with parent permission that can be communicated through one of
the following modes:

e Picking your child up yourself,

e Sending a written note that is dated and signed by you with an explanation of the urgent reason,

e Sending an email in advance to 4bg521@aqaw.gfschools.qa with permission and an explanation of
the urgent reason.

Please note that QAW reserves the right to deny a student’s early departure from school if the circumstances
are unclear or they raise concerns about child safety.

Please note that any subject lessons missed after the student has left school are counted towards the total
number of allowable absences outlined in the Attendance Policy. The student is responsible for collecting
and completing any missed work due to early dismissal.

It is strongly recommended to schedule your child’s appointments, such as doctor and dentist appointments,
after school hours. Attendance at school is essential to the learning process. Important concepts and content
are taught during class. Activities, lessons and classroom instruction are often impossible to make up. If a
child is approved for early dismissal due to an unavoidable appointment or situation during the school day,
the parent/guardian must sign the student out at the reception desk.

Pastoral and behavior expectations

At QAW, we believe in consistency and equity in addressing behavioral challenges within our learning
environment. We believe that every member of the school community is responsible for enforcing behavioral
procedures in an equitable and consistent manner. The success of the relationships among members of the
school community occurs when all stakeholders approach the policy with positivity and develop a
relationship built on the celebration of student success within the school community. The below information
is an overview of the policies and procedures set forth in the QAW Pastoral Manual.

Student expectations

Every student is responsible for his or her own behavior and is expected to act in a manner that demonstrates
self-discipline, empathy and a sense of responsibility. They are expected to:

Abide by their School Behavior Policy rules.

Have a positive approach to their school life.

Show courtesy and respect at all times towards others.

Be consistent in attendance and punctuality.

Cooperate with their peers and staff.

Develop a sense of community and of caring for each other and for the environment.

Accept responsibility for a safe, supportive and well-ordered community at school and take an active
role in supporting the school’s values and mission.

Demonstrate a positive image of their school through their exemplary behavior on and off of campus.
Strives towards the ideals laid out in the QAW ethics program.

NoohkwhE
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Parent expectations

Research consistently indicates that the role of family and parents is critical to student achievement and
their sense of well being. Parents and QAW staff who work together to be actively involved, demonstrate
interest, and acknowledge progress and accomplishments can have a powerful impact on a child’s
relationship with their learning.

It is necessary to recognize that at this young age, parents still maintain a significant degree of accountability
for their children and their children’s behavior. It is an essential aspect of their role as parents that they make
every effort to ensure that their children demonstrate good and acceptable behavior at all times, recognizing
that this has a profound effect upon their attitudes at school. They are expected to:

1. Abide by and endorse the Rules and Regulations and any other policies of the school.

2. Encourage an attitude of respect for the environment, and for one another among their children.

3. Fully collaborate with the school in implementation of behavior resolution measures for the children

in their care.

4. Discuss with teachers and/or appropriate school representatives (counselor, principal.) regarding
issues concerning their child’s education, school environment, behavior and any concerns, difficulties
or anxieties.

Encourage their child to project a positive image of the school at all times.

Ensure the consistent attendance (minimum 90% attendance rate) and punctuality of their child.
Support the school’s behavior policy by encouraging positive behavior in school and accept the
school’s decisions regarding consequences for inappropriate behavior.

8. Supports the QAW ethics program.

No o

Code of conduct

QAW is committed to promoting a culture of positivity on campus. Descriptions and definitions for what
constitutes positive, ethical, and praiseworthy contributions to our school culture are included throughout
this manual and other media. Various awards and events are organized at a school level to recognize student
achievement in these areas. Teachers are encouraged to acknowledge or praise positive behavior as part
of their discipline routines in addition to correcting misbehavior. In this way, we will help students to stay on
TRACK:

TRACK

Timely Meet deadlines, be on time, be present.

Respectful Show respect to all members of the QAW community.

Accountable Take ownership for all actions and behaviors.

Careful Make wise and safe decisions.

Kind Treat everyone the way you would like to be treated yourself (or better).
Recognition

Reinforcing positive behavior forms an integral part of the teaching and learning process, and at QAW
students receive due recognition when they meet or exceed expectations. This empowers students and
assists them in differentiating between acceptable and unacceptable behavior. In addition to verbal praise
and reinforcement, QAW supports awarding tangible and intangible incentives, and recognition for students
in a variety of ways, including valuable House points.

Merits

Merits are awarded on Managebac for everyday achievements such as showing improved effort in class,
contributing well to class discussions or reflecting and improving on a piece of work. Merits are visible to
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parents on Managebac and teachers may choose to send parents an automated email through Managebac
when a merit is awarded.

Commendations

Commendations are awarded rarely but for students who go above and beyond normal expectations such
as showing exceptional leadership in a group project or successfully completing a personal project to a high
standard. Teachers will always send an email alerting parents when a commendation is awarded.

Bullying

At QAW, every student has the right to learn in a safe and supportive environment. The school takes the
well-being of students very seriously and is fully committed to investigating all incidents of bullying and
dealing with them swiftly.

QAW endeavors to hold all members of the QAW community to a high standard regarding a safe and
supportive environment conducive to the realization of our vision and mission. We encourage members of
the community to communicate with the dean of students when they are aware of any incident or behavior
that has the potential to disrupt the teaching and learning at QAW.

Behavior codes

In order to ensure parents, teachers and students are always aware of each student’s behavioral progress
and needs, we employ a system of ‘codes’ using Managebac.

Code 1 behaviors

Code 1 behaviors are those that result in low level disruption and in actions that are not conducive to learning
within lessons. Such behaviors are dealt with using the suggested interventions in the matrix shown below
and should remain within the classroom. Some examples are, but are not limited to:

Incomplete homework

Low-level disruptive behaviors such as calling out

Missing class materials (Chromebooks, books...)

Off task or incomplete work

Incorrect uniform

Eating in class

Disrupting the learning process

Code 2 behaviors

Code 2 behaviors are those that result in a level of disruption that hinders the learning process for the student
and others in the classroom. Some examples are, but are not limited to:

Repeated or significant disruption of learning

Insulting language towards peers

Inappropriate use of technology (playing games...)

Disrupting prayer time

Dangerous play (e.g. throwing something)

Not displaying QAW ID

Repeated Code 1 behaviors

Any student who receives a Code 2 will be given a lunch detention the next day.
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Code 3 behaviors

Code 3 behaviors are those that result in a level of disruption that more significantly hinders the learning
process for the student and others in the classroom or presents a possible health and safety risk. Some
examples are, but are not limited to:
e Leaving class without consent
Defiance/insubordination
Use of a mobile phone
Minor vandalism/damage to property
Intimidation (physical or verbal) against peers
Minor fight (pushing/shoving)
Being in an unauthorized place (out of area)
Failure to update/maintain Student Improvement Plan
Skipping class
Repeated Code 2 behaviors

Any student who receives a Code 3 will be given an after school detention the next day.

Code 4 behaviors

Code 4 behaviors are those which result in a major disruption of learning or a potentially serious health and
safety risk. Some examples are, but are not limited to:
e Major fight (punching/kicking)
Exclusionary language or behavior
Bullying
Intimidation (physical or verbal) against staff members
Gross disrespect
Repeated Code 3 behaviors

Any student who receives a Code 4 will be given a suspension (internal or external and number of
days depending on severity).

Code 5 behaviors

Code 5 behaviors are those which seriously undermine the safety of the school environment and those within
it. Some examples are, but are not limited to:
e Defacing or deliberately damaging property
Theft
Sexual harassment
Substance abuse and/or possession
Making or possessing a weapon
Repeated Code 4 behaviors

Any student who receives a Code 4 will be given an external suspension.

Any time a student fails to comply with a consequence for their behavior, the consequence will be
escalated to the next level. For example, a student who misses a lunchtime detention will be given
an after school detention the next day. Most Code 3 and 4 will require parent meetings. Additionally,
any code can be escalated to the next Code depending on the severity and as per the Principal’s
discretion.

Possible consequences of behavior code violations

If a student violates the behavior codes set forth in section 6.5, some of the possible consequences include,
but are not limited to:
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Removal from class

Notification to parents

Conference with student

Parent meeting with administration

Lunchtime detention

After school detention

Internal suspension

External suspension

Behavior Contract between student, admin and parent
Barring from school activities

Suspended from school campus (online learning)
Recommendation for non-enrolliment
Recommendation for immediate expulsion

Legal consequences

Mobile phone policy

As of September 1st, 2024, Qatar Foundation Schools are mobile-free schools. Therefore, QAW students
are not allowed to have mobile phones during school hours. This includes all school-related activities within
the school day.

Consequences for students using their phone during the school day

e Any student found in possession of a mobile phone during school hours will have their device
confiscated in alignment with schools’ policies and procedures.
o First time: will be retained till a parent collects it from the office.
o Second time: will be retained till the end of the academic semester.
e Possession of a mobile phone during the school day will be treated as a behavioral misconduct.
Further disciplinary actions may be taken in accordance with the behavioral policies.

Frequently Asked Questions about phones

e Why has the use of mobile phones been banned in schools? How do these devices affect students?
o This decision was made to reduce distractions and enhance an authentic learning
environment. Recent studies show that mobile phones cause distractions, decrease focus and
productivity, and contribute to social and emotional pressures from social media.
e |f a student brings his phone to school, is there somewhere safe and secure they can keep and collect
it at the end of the school day?
o Students should not bring their phones to school at all.
e Is the student allowed to use their phone only in case of emergencies and return it afterward?
o The school’'s administrative staff will provide the necessary assistance to the student in
emergency situations.
e If students require their phones to access apps, use e-scoofers.... Will they be given access to their
phones?
o This option will not be available during the school day.

Class lists

The creation of class lists at QAW is a comprehensive and deliberate process. This process involves
collaboration between teachers, the pastoral team, and the leadership team to ensure that each student is
placed in an environment that best supports their academic and personal development.
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The following criteria are carefully considered when creating class lists:

1. Academic Performance: Students are grouped to foster optimal learning environments where they
can be challenged and supported.

2. Behavior: Behavioral patterns are taken into account to promote positive interactions and a conducive
classroom atmosphere.

The process of creating class lists is thorough and involves multiple stages of review and discussion among
the involved teams. This ensures that every aspect of a student’s well-being and potential is considered.

Once the class lists are finalized, they are considered complete. No changes will be made to the class lists
after this point. This policy is in place to maintain the integrity of the process and to ensure stability for both
students and teachers.

Parents will be informed of the finalized class lists in a timely manner. We trust in your understanding and
cooperation with this policy, which is designed with the best interests of all students in mind
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